
GO TEAM MEETING 

Barack & Michelle Obama Academy

Wednesday, August 16, 2023 @4:45 pm 



AGENDA





ACTION ITEMS



GO TEAM 
VACANCIES

Parent Seat

Swing Seat 



ELECTION OF 
OFFICERS



Public comment requests will be accepted up until 3PM on the day of the designated GO Team meetings.

Public comments will occur during a 20 minute period at the end of designated GO Team meetings.

Each commenter will have 2 minutes for their comment.

Public Comment 
Statement 



GO TEAM CALENDAR



YEAR @ A GLANCE





TOPICS
School Start Update

Current Enrollment & Leveling

Staffing 

Strategic Plan 

Upcoming Events 



SCHOOL START 
UPDATE 



ENROLLMENT
Projected Enrollment 231

Current Enrollment 229
Difference -1

LEVELING
Leveling is the process the District uses to adjust school budget allocations to match 
student enrollment. 



FY 24 Budget 
-$412,005.00
Funding Loss



ABOLISHMENTS
3 MASTER TEACHER LEADERS

TURNAROUND MATH SPECIALIST

TURNAROUND READING SPECIALIST

ATTENDANT SPECIALIST

3 PARAPROFESSIONAL POSITIONS

DRAMA TEACHER

DANCE TEACHER

NEW POSITIONS 
MATH INSTRUCTIONAL COACH 

READING INSTRUCTIONAL COACH

3 PARAPROFESSIONALS 

1 HOURLY TEACHER TUTOR

.5 ART TEACHER

85% 
Retention 

Rate 



ACADEMIC DATA 
& GOALS 23-24 SY



Literacy Goal:

By May 2024, we will increase the number of students scoring proficient and 
above on the Milestones Assessment from 14.9% to 19.9%. 

Math Goal:

By May 2024, we will increase the number of students scoring proficient and 
above on the Milestones Assessment from 17.4% to 22.4%.





2021-2025
STRATEGIC PLAN





UPCOMING EVENTS 



QUESTIONS 




